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TO: 

CITY 01' DETROIT 

WATER AND SEWERAGE DEPARTI>IE!'.'T 

BOARD OF W.:..TE:< C'OMMISS!ONcRS 

The Honorable 
Board of Water Corrunissioners 
City of Detroit, Michigan 

Agenda of June 20,2007 

Item No.lO.G.8 
Proposed Change Order No. 1 
Contract No. DWS-844A 
Price Increase: None 

735 RANDOLPH STREET 

D£TRO!T, M ICHJGAN ~8226-283( 
PHONE 313•224•.:1704 
FAX 313•224•6067 

Time Extension: 450 Calendar Days 

FROM: Director 
Detroit Water and Sewerage Department 

DATE: June 20, 2007 

RE: Proposed Change Order No. 1 
DWSD Contract No. DWS-844A 
Department-wide Security System Upgrade 
DFf Security Team (General Contractor) 

I. Motion: 

Upon recommendation of Assistant Director of Engineering Services, 
the Board of Water Commissioners authorizes the Director to grant a time extension of 
450 calendar days and no increase in the contract price for Contract No. D\:VS-
844A, "Department-wide Security System Upgrade, DFT Security· Team 
(Contractor), and also authorizes the Director to take such other action as may be 
necessary to accomplish the intent of this vote. 

II. Justification: 

Proposed Change Order No. 1 provides for additional time for the closeout of Contract 
No. DWS-844A. The previous practice of the Detroit Water and Sewerage Department 
(DWSD) was to issue a final change order to adjust the final contract time and price of 
the Contract. While this practice was successful in the past, a City of Detroit Department 
of Finance directive has been issued that a Contractor may not be paid beyond the 
contract specified final completion date. However, the project closeout process takes 
longer than the typical ninety (90) days projected in the typical contract documents. 
Additionally, due to the size and complexity of the securiry system installation, the 
substantial completion date for the contract work was not awarded to the contractor until 
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Board of Water Conunissioners 
June 20, 2007 
Page 3 
Re: Proposed C.O. 1 for Contract DWS-844A 

---·-----------·---- - --

BACKGROUND 

The Detroit Water and Sewerage Department's (DWSD) Contra::t No. DWS-844A for Security Upgrade 

encompasses t.he installation of security system equipment at seventy-two (72) manned and unmanned DWSD 

facil ities including water booster stations, sanitary lift stations, and integration of existing CSO basins and 

. administrative facilities' security systems into a new fiber optic network placed by SBC. Control equipment 

has been installed at DWSD's Security Control Center at the Water Board Building on the 12'h floor. The 

work includes a two-year service maintenance plan that begun at the award of substantial completion of the 

contract on May 16. 2006. The security system is currently in service. 

Physical security upgrades include new 8' -0" tall perimeter fencing (with barbed wire) and a new rolling gate 

has been installed at all DWSD booster stations and the Central Services Facility. The fencing at the sanitary 

stations have not been replaced, but rehabilitated. Holes in the sanitary fencing have been patched with new 

chain link mesh, the fence fabric has been pulled taught, excessive clearance between the bottom of the fence 

and the ground have been corrected, ne·w barbed wire has been placed upon the fencing, and a new rolling 

vehicle gate and operator has been installed at each site. 

Electronic security upgrades include a secondary perimeter photosensor system running parallel to the 

exterior fencing (water booster stations only), vibration sensitive cabling installed upon the new 

security/property line fencing. and a magnetic cardreader scanner system installed at each facility's main 

entry door. The video monitoring system at each facility includes a pan-tilt-zoom camera at each pumping 

station vehicle entry gate and fixed video cameras monitoring the interior of the pumping station entry door 

and the reservoir roof vents and overflow piping/hoods at potable water storage facilities. The video 

monitoring system has a thirty:day digital video storage capacity at each site. 

Proposed Change Order No.3 provides for additional time for the closeout of Contract DWS-844A. The past 

practice of DWSD has been to allow the contractor to exceed the final completion date without penalty when 

the time was necessary for the release of jurisdictional authorities' pennits or Department releases, review of 

as-built documentation, warranty work, etc. The previous practice of DWSD was to issue a 'final change 

order to adjust the final contract time and price of the contract once these issues were resolved. While this 

practice was successful in the past, a City of Detroit Department of Finance directive has been issued that a 

contractor may not be paid beyond the contract specified final completion date. Therefore, the previous 

practice must be replaced with a formal acknowledgement by the contractor and DWSD that the project 

closeout process takes longer than the typical ninety (90) days projected in the typical contract documents. 

Due to the size and complexity of the security system installation, the substantial completion date was not 

awarded to the contractor until May 16, 2006. Subsequently, the end date of the two-year maintenance phase 

of the contract work shall be May 15. 2008, seven (7) months after the official contract final completion date. 

The requested time extension (with no additional general conditions to the contract) shall accommodate the 

full duration of the contract maintenance phase and time needed by DWSD and the DFT Security Team to 

close the contract. This change order will insure uninterrupted payments (including retainage releases) to the 

contractor until closeout. 

This proposed change order incorporates this acknowledgement and formally adds 450 calendar days to 

Contract DWS-844A to allow for the time necessary to close the contract. 

~1\YOR 
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Form C of 0-27 -HE 

Fit OM: 

1'0: 

Cit~~ of Detroit 
WATER ~ .. "': . . 

I .h •. : ~- ·:l'!ERAGE DEPARTMENT 

DATE: 

COPY TO: 

April 17, 2008 

S.D. Patel 
DWS-844A 

DISTRIBUTION OF EXECUTED CHANGE ORDER NO. 1 
TO DWSD CONTRACT NO. DWS-844A 
Security Systems Upgrade for Various Booster Pumping Stacions 

Executed Change Order No. l for the above-captioned project is distributed as fol lows: 

Original Executed Change Order to: 

l. Contract Administration (l) 
2. (2) 

Xerox copies of the Executed Change Order to: 

l . Board of Water Commissioners' Secretary 

Senior Governmental Analyst 

Attachment 
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CONSTRUCTION CONTRACT CHANGE ORDER 

Numb or 

·~WS-844A 

2. Controct Title 

Departmentwide Security 
System Upgrade 

6. Bid Price 

$21 283 

1. Addilions to Date iE>cclUd'ong this chan~tGJ 

- 0-

8. Su!Mroctiono to Oato !Exckldi<1g tilts cl\angoJ O.I.VS 

• 0-

3. C"-"ge Otdor No. 1 9, Curr.nt Price 

$21 50.00 

4. This Change Amount 10. 

$0.00 @ 450 Days 

5. Oato Form Pfloared Rei': 

Contractor name OFT Security Team 
and address c/o Detroit Contracting, Inc. 

660 Woodward Avenue, Suile 1625 
Detroit, Ml 48226 

Sllllatlntiol a. Finol Complllion 

October 2005 

Telephone 

- 0-

3-8394 

14. Fedarar Grant N/A 

15. State Permit N/A 

I e. Supf)lier Numbtf 1 081 57 4 

l7. EmploVOf lder>tlllca\lon No. 

18. Description o f Chango- Use baclt of form 01 additional sheets if necessary, give drawing numbers (Indicate MfWBE participation if required). 

Addition of four hundred fifty (4501 days to the Contract to change the Final Completion date to 31 DEC08. 

Note; This Change Orde< fully compensates the Contractor for any and all direct a nd indirect coats assoclated with change in work, including any and aU costs for delay, 
accoleration, job overhead, main office overhead and irnpaGt. This Change Order contains the entire agreement and repreatnts the under3tending of ttle partios with <11$1)ect to 
the subject mattor conu ined in tt'lls Change Order and e ll l)l'ior negotiations and agreements a re merged her&in. 

19. Reason for Change 
Due to the size and complexity of the security system installation, the substantial completion date was not 
awarded to the Contractor until May 16, 2006. Subsequently, the end date of the two-year maintenance 
phase of the Contract work shall be May 15, 2008 -seven months after the Contract Rnal Completion date. 
The requested time shall accommodate the full duration of the Contract Maintenance Phase and time needed 
by DWSD and the OFT Security Team to close the Contract. This Change Order will insure uninterrupted 
payments (including retainage releases) to the Contractor until closeout. 

This time extension is with no additional General Condrtions to the Contract. 

EFFECTIVE ON CONTRACT TERMS 

20. Price New Total 

_....,~V::~--- No Change (To be completed by Aeeountingl 
$ 

NOTICE TO CONTRACTOR: 
THIS CHANGE ORDER IS EFFECTIVE WHEN LINE 27 IS 

SIGNED THE PU DIRECTOR 

By 

21 . New Completion Time 

_____ No Change Substantial Date Final Oata 
l.- 3(,.,0/5 

JUN 2 0 2007 
28. DATE OF CITY COUNCIL APPROVAL MAR 2 5 2003 
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-~- · · ::1jf-;r~: . 
~~;' '-' ·· CITY OF DETROIT 

735 RANDOLPH STREET 
DETROET. M ICHIGAN 48226-2830 
PHONE. 313-224-4704 ftfi· ---.. WATER AND SB:\'ERAGE DEPARTMENT 

?.,~;t~~~J~ BOARD OF W ATER COlvlMISSIONERS FAX: 313-224:¢067 

Agenda of June 18, 2008 

Item No. 10.G.7 
Contract No. DWS-844A 
Proposed Change Order No. Two (Final) 
Price Decrease ($722,786.51) . 
F.C. Time Extension 181 Calendar Days 

TO: The Honorable 
Board of Water Conunissioners 
City of Detroit, Michigan 

FROM: 
Detroit Water and Sewerage Department 

DATE: June 18, 2008 

RE: Proposed Change Order No. 2 (Final) 
DWSD Contract No. DWS-844A 
Department-wide Security System Upgrade, 
DFf Security Team (General Contractor) 

I. Motion: 

Upon recommendation of Assistant Director of Engineering Services, 
the Board of Water Commiss10ners zes the Director to grant a $722,786.51 cost 
decrease and a 181 calendar-day time extension to the contract final completion date 
to Contract DWS-844A, DFT Security Team (General Contractor), and also 
authorizes the Director to take such other action as may be necessary to accomplish the 
intent of this vote. 

II. Justification: 

This proposed change order shall credit to DWSD the remaining funds in the amount of 
$722,786.51 as part of Closeout. Additionally, 181 c~lendar days shall be added to the 
contract duration to accommodate closeout of the Contract. The decrease in Contract 
monies is due to the return of the following unused cash allowance balances to the 
Detroit Water and Sewerage Department (DWSD). 

.... .......... ........ 
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., "i-~zr:~L:Re: Proposed Chan!!e Order No. 2 Final to Contract No. DWS-844A 

• The Cash Allowance for Spare Pans to the Security System was drawn to provide 

monies for procurement of components to the security system in addition to the 

components codified for provision to DWSD as part of the original Contract 

scope. The original value of the Cash Allowance for Spare Pmts was $150,000.00. 

The amount of $73,649.00 has been disbursed to the Contractor for the additional 

spare parts delivered to DWSD in May 2008. The remaining funds in the amount 

of $76,351.00 will be credited to DWSD through this Change Order. 

\ 
, . The original allowance for the Cash Allowance for Utility Services in the amount 

of $1,100,000.00 was reserved for reimbursement to the Contractor for the direct 

costs associated with the installation of communication services needed in support 

of this contract through a utility provider. The amount of $599,003.09 has been 

disbursed to date to the Contractor. The remaining funds in the amount of 

$500,996.91 will be credited to DWSD through this Change Order. 
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Ill. 

IV. 

• The original Cash Allowance for Hazardous Materials was in the amount of 

$290,000.00. These monies were to provide for costs associated with the use of 

precautions necessitated by the pi-esence of lead and asbestos containing 

materials. The total amount used from the Cash Allowance for H azardous 

Mated_als is $144,561.40. The remaining funds of $145,438.60 wilJ be credited to 

DWSD through this Change Order. 
Project Tasks/Costs: 

A. Original Contract Cost B. Proposed C.O. No. 2 C. Revised Contract Price D . Current Contract Final Completion Date (C.O. #1) 
E. Proposed Time Extension 

Project Manage~ent Status: 
A. Start Work Date: B. Original Final Completion Date: C. Original Substantial Comp~etiorf Date: D. Current Final Completion Date: E. Original Contract Amount: F. Proposed C.O. No. 2 (Final): G. Revised Contract Amount: H. Time Extension: I. Revised Final Completion Date: 

MAYOR 

$21,283,850.00 
($722,786.51) 

$20,561,063.49 
December 31, 2008 
181 Calendar Days 

October 8, 2004 
January 7, 2008 
October 8, 2005 _December 31, 2008 
$21 ,283,850.00 

($722,786.51) 
$20,561,063.49 

181 Calendar Days 
June 30, 2009 
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. ....,'".~~of Water Commissioners 
18,2008 
3 of6 

~ 

Proposed Change Order No. 2 Final to Contract No. DWS-844A 

This reconunendation was considered by the Board of Water Commissioners and action taken as 
noted below. 

BOARD OF WATER COMMISSIO~TERS: 

ACTION: - - --------- DATE:-------

BY: _ -== 
-Director 

.. 

• 
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'·· ..• Form C o! 0-27 - N€ 

FR0!\1: 

TO: 

:RE: 

City of Detroit 
WATER AND SEWERAGE DEPARTMENT 

IN'I'RA-c-E:PARTIG:NTAL l:RY.O 

DATE: 

COPY TO: 

February 6, 2009 

S. D. Patel 
DWS-844A 

DISTRIBUTION OF EXECUTED CHANGE ORDER NO. 2F 
TO DWSD CONTRACT NO. DWS-844A 
Security Systems Upgrade for Various Booster Pumping Stations 

Executed Change Order No. 2P for the above-captioned project is distributed as follows: 

Original Executed Change Order to: 

1. Contract Adrninjstration (1) 
2. 

Xerox copies of the Executed Change Order to: 

1. Board of W ater Commissioners' Secretary 

Senior Governmental Analyst 

Attachment 

-0:\data\conslrucl\DWS-844A\OISTR!BUTIONMEMO 
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OWS-844A 
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f.tJ)/ar'-fL :t:t:. y I (,V/ I ~....-v v~ 

y,;J000/700 s 
CONSTRUCTION CONTRACT CHANGE ORDER~)1t1~; .tv 

I:J ? S 

2. Contract 

Departmentwide Security 
System Up~1rade 

6. Elid f'rlce 

,850.00 
ProjoC1 No. 

003869 (Water) 
003870 

7. Addilions"' Date (Excluding mis chango) DAYS 

-0- - 0-

8. Subl!vctions to Date !Excluding this chanoel DAYS 14. Federal Grant N/A 
- 0- - 0-

3. Olange Orc!01 No. 2 (Closeout) 9. Current Price 

$21, 283,850.00 
Substantial & Anal Compledo<> Date• 

December 31, 2008 (C.O. #1) 
15. State Permit N/A 

4. This Otange Amount 10. Engr. Proi. Mgr. Telephone 16. SuppllerNumbor 1081574 
($722,786. 51) 3-8394 

Contractor n_ame 
and address 

OFT Security Team 
c/o Detroit Contracting, Inc . 
860 Woodward Avenue, Suite 1625 
Detroit, Ml 48226 

17. Employer ldeotifieation No. 

38-

1 B. Description of Change - Use back of form or additional sheets If necessary, give drawing numbers {indicate M/WBE participation if requirodl. 

Change Order for crediting remaining funds to DWSD in the amount of ($722, 786.51) as listed in the table 

below. 

Item Cash Allowance Cash Allowance Amount Used Unused Balance 

No. Description Amount 

1 Spare Parts $150,000.00 $73,649.00 ($76.351.00) 

2 Utility Services $1,100 000.00 $599,003.09 ($500,996.91) 

3 Hazardous M aterials $290,000.00 $144,561.40 ( $145,438.60) 

Total: ($722,786.51) 

This closeout ch ange order also provides for t he extension of the Contract Fin al Completion date t o Jtme 30, 

2009 through the addition of 181 calendar days to the Contract duration. 

Now: This Change Ot'Qer fully I'.Ompensate& the Contractor for any and all direct and indirect cosL~ associated with change ln work, inclucllng any and all costs lor delay. 

acceleration , job overhead. main office overhead end impact. TI1is Chunge Order contains tho entire agreement end represonts 1ha understanding of the parties with respect to 

ths subject matter contained in this Ch!ll'lge OrdAr and all prior negotiations end egraaments arc merged herein. 

1 9. Reason tor Change 

All Contract work is complete and the security system is operational. All System Operations and Maintenance 

manuals and as-built drawings have been turned over to DWSD. 

This t ime extension is to adjust the f inal Cont ract amount for the unused Cash Allowance monies listed above 

and w ith no additional General Conditions to the Contract. 

No Change (To be completed by Accounting) 
$ .Z..c 5G 0 (.3. 'flf 

21 • New Completion Tima 

----- No Change Substantial Date Final Date 
(, - lo --o 'I 

22. AL 
NOTICE TO CONTRACTOR: 23. 

THIS CHANGE ORDER IS EFFECTIVE WHEN LINE 27 IS 
t"UKL,;II':IA::>II'<I\.l DIRECTOR 

24. 

By 

JUN 1 8 200a 

27. APPROVAL OF 



SP-567, SP-558 and SP-560 

Subject: SP-567, SP-558 and SP-560 
From: dwsd.org > 
Date: Fri 2010 16:18:33 -0400 
To: > 

-FYI 
SP-567 is not advertised yet 
SP- 558 and SP- 560: No work related to DWS-844A has been done under anyone of them 

1 of 1 9/28/2010 11:16 AM 



Re: PC-755 Oakwood Pump Station and CSO Facility 

1 ofl 

Subject: Re: PC-755 Oakwood Pump Station and CSO Facility 

From: 
Date: 
Th: M> 
CC: II 

wrote : 

In response to you inqui ries : 

1. Ferguson Enterprises does not have any rol l on t h i s p r o j ect as a 
subcontr acto r or in any other capacit y. 
2. Ferguson Ent erpr ises does not haul cont ami nated soi l f r om the PC 755 site. 
Respect ful.ly, 

~dwsd . org) 

01 :38 PM 
To : 

p leas e advise r egarding the questi ons below: 

* Doe s Ferguson Enterpr ises, Inc, have a roll as a s ubcontractor in 
J?C- 755 project ? 

* Does Fer guson Enterprises, Inc. hau l t he cont ami nated soi l off site? ....... 
DWSD-FE 
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Subject: Re: ....... ,.., • ..,,!". 
From: .org> 
Date: Wed, 29 Sep 2010 10:40:12 -0400 
To: wsd. org > 
CC: 

-I did check t he WS-623 box for the supposedly missing manifests and I can only 
speculate on the number of 79 missing manifest s . It seem that the Bureau when they 
took the fi les has a copy of the check l ist that I prepared, called "Missing 
manifests", i t listed the dates and numbers of l oads for the mont h of June 2008, 
all manifest are checked t o be available at field Engineering. I be l ieve there may 
be a misinterpretation when they noticed zeros to t he left of 6/17/2008 (16 Loads ) , 
18 (16 Loads), 19 (8 Loads), 23 (30 Loads) and 6/30/2008 (10 Loads) . The number of 
loads happen to ad to 80. · 
Thanks 

e : 

please see if there are any missi ng manifests( about 79) for trucks 
contaminated soi l under Contract WS-623? 

9/29/2010 10:41 AM 




